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Areas to cover

• Setting up the Inspection from the first 
call

• Ofsted CQC key themes

• The Inspection Experience

• Lessons learned

• Key Threads



Ofsted and CQC SEND key themes

• How effectively the local area identifies
disabled children and young people and 
those who have special educational needs

Identify needs

• How effectively the local area meets the 
needs and improves the outcomes of 
disabled children and young people and 
those who have special educational needs

Meet needs & improve 
outcomes

• Evidencing how all partners contribute to 
improving outcomes

• Evidence how the area is improving 
outcomes as a whole – beyond attainment 
data, include softer measures

Local area impact



Setting up the pilot inspection

• First call 9 am Thursday 

• Conference call trialled with Ofsted, CQC and 

Health CCG (and should incl. P/C Forum (HPCN))

• No key lines of enquiry or specificity provided 

other than 8 Health/Joint meetings

• Inspection week:

– Monday/Tuesday = central strategy meetings

– Wednesday/Thursday = education establishment visits

– Friday 1pm = feedback



Setting up continued

• Fraught scheduling central meetings –

invites went out 5pm Friday for Monday

• Limited range of documents requested – self 

evaluation key

• We produced a schedule of meetings for the first 

two days of central meetings 

• We selected the education establishments – for the 

formal inspection they will do this

• All central meetings held on LA footprint in 

Winchester



CQC & Ofsted SEND Inspection 

Evidence List: Information in advance

• SEND Strategy

• Area self evaluation

• Commissioning and performance data on the 

following requested from CCG/Public Health/LA as 

appropriate before the inspection:

– Delivery of Healthy child programme

– Delivery of School nursing service

– Neonatal screening programme

– 0-25 services for CAMHS, SALT, Physiotherapy.



CQC & Ofsted SEND Inspection 

Evidence List: Other information 

reviewed before inspection week 

• Joint Strategic Needs Analysis (LA Website) *

• Health & Wellbeing Strategy (LA Website) *

• Local Offer for SEND (LA Website) *

• NHS Provider Analysis, to include previous Ofsted 

Report and CLAs (CRM & CQC Website) *

• Nominated education/early years’ provider 

information (School Website)

*CQC Intelligence to prepare Health Information Briefing



Meeting 

number

Monday meetings (central)

1 Overview and scene setting in the Hampshire area

2 Hampshire Parent/Carer Network (HPCN)

3 Personal Budgets and the Integrated Personalised 

Commissioning Programme (My Life My Way)

4 Therapies Focus Group 0-25

5 Early Years (0-5)

6 Impartial Information Advice and Support: Local Offer, IIAS, 

Independent Support and Short Breaks

7 Designated Medical Officer Role

8 Early identification and early intervention – SEN Support in 

education establishments (5-19) data and progress

9 Education, Health and Care assessment and plan pathway 

and outcomes



Meeting 

Number

Tuesday meetings (central)

10 Strategic Health meeting

11 Early identification (0-25 years)

12 Post 16, further education, preparation for adulthood and 

employment pathways

13 Looked after children and health

14 SEN home to school travel

15 School nursing focus group

16 EHCPs and the Youth Offending Team

17 CAMHS 0-25 service

18 Attainment data

19 Hampshire area self assessment framework and SEN strategy

20 Local provision and local need



Education setting visits 

(Wednesday and Thursday) 
Allow 3 hours per establishment when scheduling

Attended by a single Inspector 

(Ofsted Lead Inspector or LA Ofsted or CQC)

3 x Early Years

3 x Primary

2 x Secondary

2 x PRU/Special

2 x Post 16



Central 
meetings/ 
strategy

Parents and 
CYP

Education 
settings

Ofsted CQC triangulation during the 
inspection



The Inspection Experience

• Overall positive experience – smooth for the 

Inspectors

• No formal report as a pilot – narrative on “working 

well” and “areas to improve”

• We learnt a lot as a pilot working closely together 

across SEN, Health and HPCN to co-ordinate

• Open and honest dialogue

• Not enough focus on statutory requirements



Assess-Plan-Do-

Review is a 
version of the 
Kaizen 

continuous 
improvement 
model



HPCN experience and lessons 
learned

• Parent Carer Forums need to be involved 
now!

• Parent Carer Co-production/involvement 
key to success of inspection

• Involved in meetings from March 2015

• Input into Ofsted Readiness Action Plan

• Prepare parent carers to be free for 2 
days!



HPCN experience and lessons 
learned

• Think about which parents need to be 
involved in which meetings

• Initial meeting with Inspectors HPCN 
included HCC  - showing true co-
production

• Parents should be included in every 
meeting if possible

• Parents are key to discussions



HPCN experience and lessons 
learned

• Timings of some meetings/webinar 

• Parents need time to plan their 
childcare if needed

• HPCN were included at the Feedback 
session

• Since the Inspection HPCN have been 
asked to be involved in many more 
workstreams – Health, Social Care, 
Education.



NHS experience and lessons 

learned
• Really useful experience

• More scrutiny than S/LAC inspection 

• Practitioner based 0-25 focus groups

• What is different since Sept 2014?

• Strong focus on “universal” health offer

• Expectation of consistency across the area

• Praised for waiting list initiatives, and area wide 

service specifications

• Clear expectation that practice is underpinned 

contractually



Education settings experience

• All found it a positive experience.                                

• Lack of specificity meant a lot of prep was            

undertaken that was largely not required.

• Discussion with senior leaders and governors about how 
they participate in the area’s fulfilment of its Code of 

Practice responsibilities.

• All produced a schedule to guide the inspectors’ visit. 

• Collaboration across E, H & C and inclusive practice. 

• Strong parent/carer and pupil/student voice and focus.

• Case  files were reviewed on site.

• How are they improving outcomes for CYP? EVIDENCE  

and IMPACT.



“Elegance of the presentation”

Students
Parent/ 
carers

Governor(s)
Leadership 

team 



• Dichotomy between DfE focus to date on the most 
complex end (statutory processes) and broad focus of 
the inspection (SEN Support).

• Need for clarity on definition of “local area”.

• Strong focus on evidencing how outcomes are being 
improved for the local area as a whole.

• Notify CYP and parent carer forum leads immediately 
to allow sufficient time to identify reps and participate.

• Include parent forum in every central meeting.



• Strong focus on SEN Support and early identification –
important role of Public Health and Early Years 
services.

• Re-focus and revise membership of SEND Reforms 
Implementation Board to drive self evaluation and 
continuous improvement.

• Self assessment is key – expectation.

• Develop on-going evidence base and action plan from 
self evaluation.



Self evaluation 11 key areas

1. The participation of CYP and their parents/    carers 

in decision making about local provision. 

2. The effectiveness of communication with partners 

about the reforms. 

3. Identifying and meeting social care and health 

needs (children’s and adults). 

4. Monitoring the identification of special educational 

needs (SEN Support). 

5. Consistency of agreements with education 

providers about their contribution to the Local Offer.

6. Monitoring the impact of early intervention. 



Self evaluation areas cont..

7. A lack of shared understanding of what 

constituted ‘good progress’ for the lowest attaining 

CYP & for personal and social skills development. 

8. A lack of focus on achieving good outcomes in 

health and social care. 

9. The development of personal budgets. 

10.Transition to adult social care and adult health 

services, and where young people receive services 

from different local areas. 

11.Joint commissioning arrangements (and the JSNA). 



Ofsted CQC SEND key themes

• How effectively the local area identifies
disabled children and young people and 
those who have special educational needs

Identify needs

• How effectively the local area meets the 
needs and improves the outcomes of 
disabled children and young people and 
those who have special educational needs

Meet needs & improve 
outcomes

• Evidencing how all partners contribute to 
improving outcomes

• Evidence how the area is improving 
outcomes as a whole – beyond attainment 
data, include softer measures

Local area impact



How can you 
evidence that 
you are 
improving 
outcomes at 
every level?



Key threads
• Clear evidence of established,                        

positive, open and honest working            

relationships with local parent/carer                    

forum, health and social care colleagues.

• Area self evaluation.

• Understanding the term “local area” and how 

everyone contributes to improving outcomes.

• Effective triangulation between central – setting -

parents and CYP meetings.

• Important role of Public Health.



Key threads continued
• Considering how to evidence                     the 

whole area improvement in                    

outcomes for CYP with SEND                        

beyond purely attainment data. 

• Requires softer data such as confidence, resilience 

etc. Good at individual level, but need to 

demonstrate setting and whole area improvement.

• Post 16 area strategy.

• Personal budgets – pace & scale across the piece

• Parent/carer and CYP engagement & participation 

across the piece.



Overall 
message:
We are on a 

journey …. 

but are on the 

right (bumpy) 

road



Overall message

We are on a journey…but on the right road






